Notes 11/29/22

Jeanne Downs called to order at 8:55 am
No public comment

Goals:

#1 Continuation of high expectations = 3yr goal
Started last year

#2 Language based program at CPH

Started and continue to assess how the program will move forward and number of students it
will service and if it will be 2-4 or 2-5?7 And staffing

Benchmarks added

#3 New goal is a second professional practice goal

How to measure

Key action #3 in admin council mtgs: Admin council and SLT

Activities- written etc. , selecting sentences and why/what it means for you
Adding measurable benchmarks

Added 2 and 3 visit 1 class/school and provide evidence of activities from 1 and 3

Goal #4 no changes
Gaol #5 key action, 2 = new

Key action #3 study school owned land using $ from study (RFP)
Add benchmark RFP provided as evidence to SC of facilities study

Benchmark 4. Evidence of the process- what’s been done and changed show how it is
streamlined and detailed. Time-line and schedules with admin

Standards:

Standard 1 = 1B, 1E,
Standard 2= 2B, 2E
Standard 3 = 3A,
Standard 4= 4A, 4B, 4F

Meet for Eval before our next SC mtg 12/14

Approval of minutes Jess moved Jeanne seconded and approved unanimously
Corresponding documents: Draft Goals and Draft Minutes from 10/27/22

Jeanne moved to adjourn at 9:45 Jess 2nd passed unanimously



